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Hearing the Call
by Lowell C Cooper, Vice-President
General Conference of Seventh-ĚĂǇ��Ěǀ ĞŶƟƐƚƐ

“Also I heard the voice of the Lord, saying: ‘Whom shall I send, and who
will go for us?’ Then I said, ‘Here am I! Send me.’”1

The ancient prophet is caught up in a dazzling display of light and sound.
Zŝǀ ĞƟŶŐ�ŝŶ�ŝƚƐ�ŝŶƚĞŶƐŝƚǇ͘��&ƌŝŐŚƚĞŶŝŶŐ�ŝŶ�ŝƚƐ�ŵĂũĞƐƚǇ͘��, Ğ�ĨĞĞůƐ�Ăǁ ĨƵů�ĂŶĚ�
awe-Į ůůĞĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ͘��, ŝƐ�ĐĂůů͕�ƚŚŽƵŐŚ�ĐŽƵĐŚĞĚ�ŝŶ�ŐĞŶĞƌĂůŝƚǇ͕�ŝƐ�
unmistakable, his response unequivocal.

D ŽƐƚ�ƉĞŽƉůĞ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĞ�ĐĂůů�ŽĨ�' ŽĚ�ŝŶ�ůĞƐƐ�ĚƌĂŵĂƟĐ�ǁ ĂǇƐ͘ ��/Ŷ�
whatever way it comes a call from God can be a fearful thing. If it strikes
us as strange, unusual or difficult the response might be, “Here am I.  
Send my sister.” On the other hand, a person can rush ahead of God,
ĐŽŶũƵƌĞ�ƵƉ�Ă�ĐĂůů�ďĂƐĞĚ�ŽŶ�ŝŵĂŐŝŶĂƟŽŶ�ĂŶĚ�ƚŚĞŶ�ƉĞƌĨŽƌŵ�Ă�ƐĞůĨ-
appointment.

Mark Buchanan2 ŝĚĞŶƟĮ ĞƐ�ƐĞǀ ĞƌĂů�ƋƵĞƐƟŽŶƐ�ĨŽƌ�ƚŚŽƵŐŚƞƵů�
ƌĞŇĞĐƟŽŶ�ĂďŽƵƚ�ŚĞĂƌŝŶŐ�ĂŶĚ�ŚĞĞĚŝŶŐ�' ŽĚ͛ Ɛ�ĐĂůů͘��dŚĞƐĞ�ŝŶĐůƵĚĞ͗���ŵ�/�
running from something? Is it a genuine call or simply a desire? Does this
fit who I am and how God shaped me?  Is it for now or later?  Do others 
independently perceive it? Is it rooted in the deeper call of God?
 The reality is that all are called.  Called first to a life that glorifies 
' ŽĚ͕ �Ă�ůŝĨĞ�ƚŚĂƚ�ƉƌŽĐĞĞĚƐ�ŽƵƚ�ŽĨ�ĐŽŵŵŝƩ ĞĚ�ĚŝƐĐŝƉůĞƐŚŝƉ�ƚŽ�:ĞƐƵƐ��ŚƌŝƐƚ͘ ��
Within that calling there may come something more specific dealing with 
a career, a ministry, a temporary role or simply a once-in-a-ůŝĨĞƟŵĞ�ĂĐƚ͘ ��
But all of these are cradled in God’s call to holiness and service. So,
whoever you are, wherever you are, you have been called by God.
 God’s general call is for everyone.  God’ specific calls cover a vast 
array of roles and persons. Consider for a moment a short list to illustrate
the variety of God’s calls:

Abraham—a man with no possessions and no progeny called
to be the father of the faithful

Moses—an 80-year old shepherd called to lead a band of
ƐůĂǀ ĞƐ�ƚŽ�ŶĂƟŽŶŚŽŽĚ

Samuel—Ă�ůŝƩ ůĞ�ĐŚŝůĚ�ĐŽŵŵŝƐƐŝŽŶĞĚ�ƚŽ�ďĞĂƌ�ƚŚĞ�ŵĞƐƐĂŐĞ�ŽĨ�
God to the one in highest spiritual office of the day 

Daniel and his friends—ĐĂƉƟǀ ĞƐ�ŝŶ�Ă�ŚĞĂƚŚĞŶ�ĞŵƉŝƌĞ�ĐĂůůĞĚ�ƚŽ�
bear unflinching witness to the King of the universe 
Lydia—a businesswoman provides housing for the
Ğǀ ĂŶŐĞůŝƐƟĐ�ƚĞĂŵ�ŝŶ�WŚŝůŝƉƉŝ

Paul and Silas—whose suffering as prisoners in Philippi leads to 
the jailor’s conversion

“If you ask me what I came to do in this

ǁ ŽƌůĚ͕ �/͕�ĂŶ�ĂƌƟƐƚ͕ �ǁ ŝůů�ĂŶƐǁ Ğƌ�ǇŽƵ͗ �/�Ăŵ�

here to live out loud.”

Émile Zola

“Your profession is not what brings home

your weekly pay check, your profession is

what you're put here on earth to do, with

such passion and such intensity that it

becomes spiritual in calling.”

Vincent van Gogh

"God has not called us to success but to

faithfulness."

Oswald Chambers

“If God gives you something you can do,

why in God's name wouldn't you do it?”

Stephen King



And then there is a nameless slave girl3, kidnapped
ĨƌŽŵ�ŚĞƌ�ŚŽŵĞ͕�ĨŽƌĐĞĚ�ŝŶƚŽ�ĚŽŵĞƐƟĐ�ƐĞƌǀ ŝĐĞ�ĨŽƌ�ƚŚĞ�ǁ ŝĨĞ�ŽĨ�Ă�
military commander, caught in circumstances she did not
choose and could not change. Then one day she learns that the
master of the house is himself caught in circumstances he did
not choose and could not change—Naaman has leprosy! And
ŝŶƐƚĞĂĚ�ŽĨ�ƌĞũŽŝĐŝŶŐ�Ăƚ�ŚŝƐ�ŵŝƐĨŽƌƚƵŶĞ�ƚŚŝƐ�ůŝƩ ůĞ�ŵĂŝĚ�ŵĞƌĞůǇ�
voices a wish that her master might find healing at the house of 
the prophet. Naaman goes, is healed and becomes a
worshipper of God.

A witness to God and His kingdom can arise from any
ŽĐĐƵƉĂƟŽŶ͘ ��dŚĞƌĞ�ŝƐ�ŶŽ�ŚŝĞƌĂƌĐŚǇ�ŽĨ�ƐƉŝƌŝƚƵĂů�ƉƌŽĨĞƐƐŝŽŶƐ͘ �dŚĞ�
preacher or Bible worker is not more important than the taxi
Ěƌŝǀ Ğƌ͕�ŚŽƵƐĞǁ ŝĨĞ͕�Žƌ�ƉĂƌŬŝŶŐ�ůŽƚ�ĂƩ ĞŶĚĂŶƚ�ǁ ŚĞŶ�ŝƚ�ĐŽŵĞƐ�ƚŽ�
being light. It is not your place in the wage scale, nor your place
ŝŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͖ �ŝƚ�ŝƐ�ŶŽƚ�ǇŽƵƌ�ďƌĂŝŶƐ�ŶŽƌ�ǇŽƵƌ�ďĞĂƵƚǇ͖�ŝƚ�ŝƐ�
not your degrees nor your seniority that qualifies you to be 
ůŝŐŚƚ͘ �/ƚ�ŝƐ�ǇŽƵƌ�ĐŽŶŶĞĐƟŽŶ�ǁ ŝƚŚ�:ĞƐƵƐ��ŚƌŝƐƚ͘

Remember the challenge of Jesus: “If anyone thirsts, let
him come to Me and drink. He who believes in Me, as the
Scripture has said, out of his heart will
flow rivers of living water.” 4

Perhaps what is urgently needed
ŝŶ�ƚŚĞ��ŚƵƌĐŚ�ƚŽĚĂǇ�ŝƐ�ƚŚĞ�ƌĞĂůŝǌĂƟŽŶ�
that every kind of work done for the
sake of human community and the
mission of God is a consecrated calling.
We must reject the idea that ministerial
work is more holy than teaching math or
fixing machinery. We reject this idea 
ďĞĐĂƵƐĞ�ŝƚ�ŵĂƐŬƐ�ƚŚĞ�ĂƐƐƵŵƉƟŽŶ�ƚŚĂƚ�ŝĨ�/�
am unable, unfit or uncalled to 
ministerial work my role is basically that
of a bystander in the mission of God.

D ĂƌƟŶ�>ƵƚŚĞƌ�ƐƚƌŽŶŐůǇ�ŽƉƉŽƐĞĚ�
ƚŚĞ�ǀ ŝĞǁ �ŽĨ�ǀ ŽĐĂƟŽŶ�ƉƌĞǀ ĂůĞŶƚ�ĚƵƌŝŶŐ�ŚŝƐ�
ƟŵĞ—the idea that only work in and for the church could
qualify as God’s calling.

͞ /ƚ�ŝƐ�ƉƵƌĞ�ŝŶǀ ĞŶƟŽŶ�Į ĐƟŽŶ�ƚŚĂƚ�WŽƉĞ͕�ďŝƐŚŽƉƐ͕ �ƉƌŝĞƐƚƐ�
and monks are called to the ‘spiritual estate’ while princes,
ůŽƌĚƐ͕ �ĂƌƟƐĂŶƐ�ĂŶĚ�ĨĂƌŵĞƌƐ�ĂƌĞ�ĐĂůůĞĚ�ƚŽ�ƚŚĞ�͚ƚĞŵƉŽƌĂů�
estate.’ This is indeed a piece of deceit and hypocrisy. Yet
ŶŽ�ŽŶĞ�ŶĞĞĚ�ďĞ�ŝŶƟŵŝĚĂƚĞĚ�ďǇ�ŝƚ͕ �ĂŶĚ�ƚŚĂƚ�ĨŽƌ�ƚŚĞ�ƌĞĂƐŽŶ͗ ��
Ăůů��ŚƌŝƐƟĂŶƐ�ĂƌĞ�ƚƌƵůǇ�ŽĨ�ƚŚĞ�ƐƉŝƌŝƚƵĂů�ĞƐƚĂƚĞ, and there is
no difference among them except that of office….We are 
Ăůů�ĐŽŶƐĞĐƌĂƚĞĚ�ƉƌŝĞƐƚƐ�ďǇ�ďĂƉƟƐŵ͕ �ĂƐ�̂ ƚ ͘ �WĞƚĞƌ�ƐĂǇƐ͗ �͚zŽƵ�
are a royal priesthood and a priestly realm’ (1 Pet. 2:9).
The Apocalypse says: ‘Thou hast made us to be kings and
priests by thy blood’ (Rev 5:9-10)”5

t Ğ�ŵƵƐƚ�ƚĂŬĞ�ĐĂƌĞ�ůĞƐƚ�ǁ Ğ�ĨĂůů�ǀ ŝĐƟŵ�ƚŽ�ƚŚĞ�ŝĚĞĂ�ƚŚĂƚ�ǁ Ğ�ƐĞƌǀ Ğ�
God best when we are in church, when we are praying or
reading the Bible, or giving Bible studies or handing out tracts
and that our work is merely a necessity to provide resources to
ƐĞƌǀ Ğ�, ŝŵ�ǁ ŚĞŶ�ǁ Ğ�ŚĂǀ Ğ�ĐŽŵƉůĞƚĞĚ�ŽƵƌ�ĂůůŽƩ ĞĚ�ƚĂƐŬ�Žƌ�ƐŚŝŌ�ŽĨ�
ĚƵƚǇ͘��K Ƶƌ�ĚĂŝůǇ�ǁ ŽƌŬ�ŝƐ�ƵůƟŵĂƚĞůǇ�ĂŶ�ĂĐƚ�ŽĨ�ǁ ŽƌƐŚŝƉ�ƚŽ�ƚŚĞ�' ŽĚ�
who called us and who equipped us to do it.

“Therefore, my beloved brethren, be steadfast,
immovable, always abounding in the work of the Lord, knowing
that your labour is not in vain in the Lord.”6

dŚĞƐĞ�ƚŚƌĞĞ�ŝĚĞĂƐ�ĨŽƌŵ�ƚŚĞ�ĐŽŶƚĞǆƚ�ĨŽƌ�Ă��ŚƌŝƐƟĂŶ͛ Ɛ�
sense of calling:  1) We are called first to be children of God, 2) 
dŚĞ�ŵĞĂŶƐ�ďǇ�ǁ ŚŝĐŚ�ǁ Ğ�ĞĂƌŶ�Ă�ůŝǀ ŝŶŐ�ŝƐ�ƚŚĞ�ƉůĂƞŽƌŵ�ĨƌŽŵ�ǁ ŚŝĐŚ�
we honour God and advance His mission, 3) Doing our work
faithfully and well, whatever it be, is our way of transforming a
career into a calling.

Eugene Peterson recounts the story of the fourth
century church father Gregory of Nyssa whose brother Basil
had arranged for him to be made bishop of Cappadocia.
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“Gregory objected,” Peterson writes. “He didn’t want to be
stuck in such an out-of-the-way place. His brother told him he
ĚŝĚŶ͛ ƚ�ǁ ĂŶƚ�' ƌĞŐŽƌǇ�ƚŽ�ŽďƚĂŝŶ�ĚŝƐƟŶĐƟŽŶ�ĨƌŽŵ�ŚŝƐ�ĐŚƵƌĐŚ�ďƵƚ�ƚŽ�
ĐŽŶĨĞƌ�ĚŝƐƟŶĐƟŽŶ�ƵƉŽŶ�ŝƚ͘ ͟ Is this not what Christ wants for us
as well? To seek the good of the small places in which he has
ƉůĂĐĞĚ�ƵƐ�ĂŶĚ�ƚŽ�ĐŽŶĨĞƌ�ĚŝƐƟŶĐƟŽŶ�ƵƉŽŶ�ƚŚĞŵ�ďǇ�ƐĞƌǀ ŝŶŐ�Śŝŵ�
with humility there? dŚĞ�ƉĂƚŚ�ŽĨ�ŐůŽƌǇ�ŝƐ�ŽŌĞŶ�ĂŶ�ŽďƐĐƵƌĞ�

one. It is the way of the cross.”7 a

1 Isaiah 6:8, NKJV
2 Leadership Journal (ISSN 0199-7661), Winter 2013, p. 96
3 2 Kings 5, NKJV
4 John 7:37, 38, NKJV
5D ĂƌƟŶ�>ƵƚŚĞƌ͕�dŚƌĞĞ�dƌĞĂƟƐĞƐ (Fortress, 1970), p.12.
6 1 Corinthians 15:58, NKJV
7 John Koessler, “George Bailey Lassos the Moon,” on his blog A

Stranger in the House of God (3-18-10). Cited in Leadership Journal,
Fall 2010, p. 57.

dŚĞ�ƋƵĞƐƟŽŶ�ƵƐĞĚ�ĂƐ�ƟƚůĞ�ĂďŽǀ Ğ�ŝƐ�ƵƐĞĚ�ŝŶ�ƚŚĞ�/ŶƚƌŽĚƵĐƟŽŶ�ƚŽ�
Leadership Next by Eddie Gibbs. He is Professor of Church
Growth at the School of World Mission at Fuller Theological
Seminary in Pasadena, California.

The reason for his book was an interview on the web-site
of �ŚƌŝƐƟĂŶŝƚǇ�dŽĚĂǇregarding the topic of the emerging church
– a concept of church which changes and adapts to the ever
ĐŚĂŶŐŝŶŐ�ĐƵůƚƵƌĞ�ĂƌŽƵŶĚ�ƵƐ͘ �, Ğ�ǁ ĂƐ�ĂƐŬĞĚ�Ă�ƋƵĞƐƟŽŶ�ƚŚĂƚ�
torments (or should torment) Seventh-ĚĂǇ��Ěǀ ĞŶƟƐƚ�ůĞĂĚĞƌƐ�
today: ‘What are the reasons that so many young people under
thirty-five leave the church?’ His answer was: ‘One factor is that 
ƚŚĞǇ�ĂƌĞ�ƌĞĂĐƟŶŐ�ĂŐĂŝŶƐƚ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ĐŽŶƚƌŽů͛͘ �dŚĞ�ĞĚŝƚŽƌŝĂů�
director of InterVarsity Press thought that this answer contained
the seed for a book and prodded Gibbs to write. Leadership Next
is the result.

͚ dŚĞ�ǇŽƵƚŚ�ĂƌĞ�ƌĞĂĐƟŶŐ�ĂŐĂŝŶƐƚ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ĐŽŶƚƌŽů͛͘ �dŚĞ�
statement kept me thinking. I had just presented a paper to the
' ĞŶĞƌĂů��ŽŶĨĞƌĞŶĐĞ�' ůŽďĂů�D ŝƐƐŝŽŶ�/ƐƐƵĞƐ��ŽŵŵŝƩ ĞĞ�ŽŶ�
‘Mission Challenges in a Post-�ŚƌŝƐƟĂŶ�t ŽƌůĚ͛ ͘ �/Ŷ�ŵǇ�ƌĞƐĞĂƌĐŚ�/�
ŚĂĚ�ĨŽƵŶĚ�ŶƵŵĞƌŽƵƐ�ŝŶĚŝĐĂƟŽŶƐ�ƚŽ�ƐƵƉƉŽƌƚ�' ŝďď͛ Ɛ�ĂŶƐǁ Ğƌ͘�

/ƚ�ŝƐ�ĂŶ�ƵŶĐŽŵĨŽƌƚĂďůĞ�ƚƌƵƚŚ�ƚŚĂƚ��Ěǀ ĞŶƟƐƚ�ǇŽƵƚŚ�ĂƌĞ�
being born, growing up and living in a post-�ŚƌŝƐƟĂŶ�ƐŽĐŝĞƚǇ�;ĂŶĚ�
where this is not yet the case in Europe, the signs indicate that it
is on its way). People in this society erroneously think that
�ŚƌŝƐƟĂŶŝƚǇ�ŝƐ�ƐŽŵĞƚŚŝŶŐ�ŽĨ�ƚŚĞ�ƉĂƐƚ�ĂŶĚ�Ă�ůŽŽƐĞƌ͘��ůƚŚŽƵŐŚ�ǁ Ğ�
know they are mistaken, their beliefs form a powerful context
which exposes young people to the mixed values of ever-
changing ‘secular’ (‘there is evidence that God does not exist’) or
‘post-modern’ (‘we don’t know and can never know’) kinds of
reasoning about the world and our place in it.

The changing culture today has certain constancies: a
ŐƌŽǁ ŝŶŐ�ŝŶĚŝǀ ŝĚƵĂůŝƐŵ�ĂŶĚ�ůŽŶŐŝŶŐ�ĨŽƌ�ĨƌĞĞĚŽŵ�ĨƌŽŵ�ĂƵƚŚŽƌŝƟĞƐ͕ �
be they parents, teachers, police, government, church, Bible, or

Where Have All the
Leaders Gone?

�Ǉ��ĞƌƟů�t ŝŬůĂŶĚĞƌ
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Gibbs brings seven areas of concern:
1. Discipleship: dŚĞ�ĞƐƐĞŶƟĂů�ĚĞĮ Đŝƚ�ŽĨ�ƚŚĞ�ĐŚƵƌĐŚ�ƚŽĚĂǇ͗�

its failure to adequately disciple the church members. Thus, he
ŽƉĞŶƐ�ƚŚĞ�ďƌŝĞĨ�ƐĞĐƟŽŶ�͚�ĂůůĞĚ�ďǇ�' ŽĚ͛ �ďǇ�ůŝŶŬŝŶŐ�ĐŚƵƌĐŚ�
leadership with the biblical concept of discipleship: ‘The concept
ŽĨ�ĐĂůůŝŶŐ�ŝƐ�ĞƐƐĞŶƟĂů�ƚŽ�ƚŚĞ�ůŝĨĞ�ŽĨ�ĚŝƐĐŝƉůĞƐŚŝƉ͛ ͘ �

2. Christ’s Call is On-Going and Life-Changing: Gibbs says
ƚŚĂƚ�͚ƚŚĞ�ĐĂůů�ŽĨ��ŚƌŝƐƚ�ŝƐ�ŶŽƚ�Ă�ŽŶĐĞ�ŝŶ�Ă�ůŝĨĞƟŵĞ�ĞǆƉĞƌŝĞŶĐĞ͕�ďƵƚ�
rather represents the ongoing response of the disciple’ and it is
therefore the key to the ongoing growth as a disciple which
ŐĞŶĞƌĂƚĞƐ�ŶĞǁ �ĞŶƚŚƵƐŝĂƐŵ�ĨŽƌ�ĐŽŶƟŶƵŝŶŐ͘�͚��ůŝĨĞ�ůŝǀ ĞĚ�ůŝƐƚĞŶŝŶŐ�ƚŽ�
the decisive call of God is a life lived before one audience that
trumps all others – the Audience of One’. This principle applies to
all followers of Christ, but especially to leaders ‘for God’s calling is
ƚŚĞ�ŬĞǇ�ƚŽ�ŝŐŶŝƟŶŐ�Ă�ƉĂƐƐŝŽŶ�ĨŽƌ�ƚŚĞ�ĚĞĞƉĞƐƚ�ŐƌŽǁ ƚŚ�ĂŶĚ�ŚŝŐŚĞƐƚ�
heroism in life’.

3. The Individual Calling Is Part of a Communal Calling.
Gibbs then looks at how we abuse our calling: ‘Some leaders are
so obsessed with their own sense of calling that they marginalize
those around them or simply use them to serve their own ends’.
This is of course contrary to the Bible, where disciples are called,
ŶŽƚ�ŝŶ�ŝƐŽůĂƟŽŶ͕ �ďƵƚ�ĂƐ�ƉĂƌƚ�ŽĨ�͚Ă�ĐŽŵŵƵŶŝƚǇ�ŽĨ�ƚŚĞ�ĐĂůůĞĚ͛ ͘ ��ǀ ĞƌǇ�
leader must address the reverse side of being called by God,
namely conceit, envy and greed.

ϰ͘ �dŚĞ�hŶĨŽƌƚƵŶĂƚĞ��ŝƐƟŶĐƟŽŶ�ďĞƚǁ ĞĞŶ��ůĞƌŐǇ�ĂŶĚ�>ĂŝƚǇ�
Must Be Reformed from the Teaching of the Bible. God’s calling
applies to the totality of God’s people. It is not restricted to the
leaders. The myth of the ‘restricted call’ has crippled the church’s
ŵŝƐƐŝŽŶ�ŝŶ�ƚŚĞ�ǁ ŽƌůĚ͘ �dƌĂĚŝƟŽŶĂůůǇ͕�' ŝďďƐ�ƐĂǇƐ͕ �ŽƌĚĂŝŶĞĚ�ŵŝŶŝƐƚƌǇ�
or the mission field (more broadly labelled ‘full-ƟŵĞ�ƐĞƌǀ ŝĐĞ͛Ϳ�ŚĂƐ�
ďĞĞŶ�ƌĞŐĂƌĚĞĚ�ĂƐ�͚ƚŚĞ�ŚŝŐŚĞƐƚ�ĐĂůůŝŶŐ͛͘ �K ǀ Ğƌ�ƟŵĞ�ƚŚŝƐ�ŚĂƐ�ůĞĚ�ƚŽ�
ƚǁ Ž�ĚŝƐƟŶĐƚ�ĐůĂƐƐĞƐ�ŽĨ��ŚƌŝƐƟĂŶƐ�;�Ěǀ ĞŶƟƐƚƐͿ͗�ƚŚĞ�ĐůĞƌŐǇ͕�ƚŚŽƐĞ�
ordained to the pastorate, and the laity, the majority from which
the few were selected.

‘Clergy’ means ‘called’ (kleros), and the term carries the
ƵŶƐƉŽŬĞŶ�ŝŵƉůŝĐĂƟŽŶ�ƚŚĂƚ�ƚŚĞ�ůĂŝƚǇ�ŝƐ�ŶŽƚ�ĐĂůůĞĚ�ďǇ�' ŽĚ͘ ��Ɛ�Ă�
ƌĞƐƵůƚ͕ �ƚŚĞ�ĐŚƵƌĐŚ�ŝƐ�ďƵŝůƚ�ĂƌŽƵŶĚ�ƚŚĞ�ĐĂůů�ĂŶĚ�ŐŝŌŝŶŐ�ŽĨ�ƚŚŝƐ�ĞůŝƚĞ�
ŐƌŽƵƉ�ƐƵƌƌŽƵŶĚĞĚ�ďǇ�Ă�ŵĂƌŐŝŶĂůŝƐĞĚ�ůĂŝƚǇ͘�̂ ƵĐŚ�Ă�ƐĞƉĂƌĂƟŽŶ�
breeds, on one hand, resentment and struggles for power and
influence and, on the other hand, passivity and the avoidance of 
responsibility over spiritual issues which are regarded as the
ĚŽŵĂŝŶ�ŽĨ�ƚŚĞ�ĐůĞƌŐǇ͘�/�ƐĞĞ�ƚŚŝƐ�ŝŶ�ŵǇ�ďĞůŽǀ ĞĚ��Ěǀ ĞŶƟƐƚ�ĐŚƵƌĐŚ�
today, and I hear the many lay people who feel marginalised by
the ordained clergy – for example, in a break-out group discussion
ǁ ŝƚŚŝŶ�ƚŚĞ�d����ǆĞĐƵƟǀ Ğ��ŽŵŵŝƩ ĞĞ�ŝŶ�ϮϬϬϲ ͘

dŚƵƐ͕ �ǁ Ğ�ŵƵƐƚ�ĐŚĂŶŐĞ�ŽƵƌ�ǀ ŝĞǁ �ŽĨ�ŽƌĚŝŶĂƟŽŶ�ĂŶĚ�ĐůĞƌŐǇ͕�
coming more into harmony with the Bible, if we want to mobilise

the whole church for mission. We must
change it for another reason, too: The
young people of today, especially those
who are leaving us, ‘react against a culture
of control’. If they live and work in a
church where all are called and sent on the
mission of God – being ordained by their
ĨĂŝƚŚ�ĂŶĚ�ďĂƉƟƐŵ�– they will see that the
ordained pastor is one of them, that he
leads them to seriously impact the world
out there, not to benefit his own 
programs.

Gibbs says that ‘as we come to appreciate the
comprehensive nature of God’s call, we must recognise that lay
people are not amateur contributors within the structures of the
ŝŶƐƟƚƵƟŽŶĂů�ĐŚƵƌĐŚ͘ �dŚĞǇ�ŵƵƐƚ�ŶŽƚ�ďĞ�ƌĞŐĂƌĚĞĚ�ĂƐ�ǀ ŽůƵŶƚĞĞƌƐ�ǁ ŚŽ�
support and run clergy-controlled programs. The term laity (laos)
has to be restored to its original meaning – the people of God
called to a priestly and apostolic ministry (2 Cor. 6:16; Tit. 2:14; 1
Pet. 2:9). We are all members of the laity, including those who are
ordained as pastors. We have all been sent by our ascended Lord

God. Our youth are not immune to this. They, too, ‘react against
a culture of control’. Church leaders today need to understand
ƚŚŝƐ�ĂŶĚ�ůĞĂƌŶ�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�ƚŚĞ�ŝŶǀ ŝƚĂƟŽŶ�ƚŽ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�Ă�
Ěŝī ĞƌĞŶƚ�ǁ ĂǇ͘�dŚƵƐ͕ �ǇŽƵŶŐ�ƉĞŽƉůĞ�ǁ ŝůů�ŶŽƚ�ƌĞƐƉŽŶĚ�ƚŽ�ŝŶǀ ŝƚĂƟŽŶƐ�
ƚŽ�ĂƐƐƵŵĞ�ůĞĂĚĞƌƐŚŝƉ�ŝĨ�ƚŚĞ�ĐŚƵƌĐŚ�ŽƌŐĂŶŝƐĂƟŽŶ�ƐŝŵƉůǇ�ƚĞůůƐ�
them ‘we need more leaders’, or ‘this is what you have to be
and do’, or ‘this is what the GC has decided’, or ‘this is what you
need to learn at the Theological Seminary’.

What is it, then, that may bring good leaders in the
future? Maybe it is their experience of being called by God.
Maybe it is their experience of being called by Christ to be his
disciples and followers. Maybe it is their experience of being
grasped by the power of the Holy Spirit.

If so, how are we as leaders to encourage and empower
them to seek these experiences, to acknowledge them, and to
act on them? Modern youth respond to ĂƵƚŚĞŶƟĐpeople. Thus,
Ă�ĨƵŶĚĂŵĞŶƚĂů�ĐŽŶĚŝƟŽŶ�ĨŽƌ�ďĞŝŶŐ�ŚĞĂƌĚ�ĂŶĚ�ƚƌƵƐƚĞĚ�ŝƐ�ƚŚĂƚ�ǁ Ğ�
– ourselves – have these daily and ongoing spiritual experiences
and that we – ourselves – embody and demonstrate – with
profound humility – Ă��ŚƌŝƐƟĂŶ�ůĞĂĚĞƌƐŚŝƉ�ďĂƐĞĚ�ŽŶ�ƐƵĐŚ�
ĨŽƵŶĚĂƟŽŶƐ͍ �WĂƌƚ�ŽĨ�ƚŚĞ�ŶĞǁ �ŐĞŶĞƌĂƟŽŶ͛ Ɛ�ŵŝŶĚ-set is a
͚ ƌĞĂĐƟŽŶ�ĂŐĂŝŶƐƚ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ĐŽŶƚƌŽů͛͘ �/ƚ�ŵĞĂŶƐ͕ �ĂŵŽŶŐ�ŽƚŚĞƌ�
things, that you will not be trusted as a leader because of your
ƉŽƐŝƟŽŶ�Žƌ�ƟƚůĞ�;ĐŽŶƚƌŽůͿ͕�ďƵƚ�ďĞĐĂƵƐĞ�ŽĨ�ǇŽƵƌ�ůŝĨĞ�ĂŶĚ�ŐĞŶƵŝŶĞ�
personal experiences with God.

I take comfort from thinking that God owns the church
and he has the power to make it into what he wants it to be. So,
ƚŚĞ�ƉůĂŶ�ŽĨ�ƌĞĚĞŵƉƟŽŶ�Žƌ�ƚŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�' ŽĚ�ǁ ŝůů�ŶŽƚ�ĨĂŝů͘�dŚĞ�
key issue is a different one. It is personal: Will you and I fail as 
leaders, because we fail to know the mind-set of our youth and
thus talk past them?

Recently, I was privileged to take part in the GC
ĐĞůĞďƌĂƟŽŶ�ŽĨ�ϭϱϬ�ǇĞĂƌƐ�ŽĨ�ƚŚĞ�ŽƌŐĂŶŝƐĞĚ�̂ Ğǀ ĞŶƚŚ-ĚĂǇ��Ěǀ ĞŶƟƐƚ�
�ŚƵƌĐŚ�ŝŶ��ĂƩ ůĞ��ƌĞĞŬ͕�D ŝĐŚŝŐĂŶ�;ϭϴϲϯ -
2013). It was stated repeatedly that this is a
‘sad’ occasion – ďĞĐĂƵƐĞ�ǁ Ğ�ĂƌĞ�ƐƟůů�ŚĞƌĞ�
and Christ has not yet come. I tend to leave
this with God, however. If my Saviour has
not yet come, God will have his reasons for
allowing that to happen. Another way to
look at our 150th anniversary is to ask
ŽƵƌƐĞůǀ ĞƐ�ƚŚŝƐ�ŝŵƉŽƌƚĂŶƚ�ƋƵĞƐƟŽŶ͗ �

Whatis it inthestructureswehavebuiltup
inourchurchoverthepast150yearsthatisnowan
obstructionforthegospel tobereceivedbyour
youthandtheworldaroundus?

D ĂŶǇ��Ěǀ ĞŶƟƐƚƐ�ŽĨ�Ăůů�ĂŐĞƐ�ĂƌĞ�ŶŽǁ �ĂƐŬŝŶŐ�ƚŚŝƐ�ƋƵĞƐƟŽŶ͘ �
/�ŶŽƟĐĞĚ�ŚŽǁ �ƐƚƌŽŶŐ�ƐƵĐŚ�ƐĞŶƟŵĞŶƚƐ�ǁ ĞƌĞ�Ăƚ�ƚŚĞ�ŵĞĞƟŶŐ�ŽĨ�
The One Project in Chicago (11-12 February, 2013), both from
the pulpit and in the group discussions. Some answers to this
ǀ ŝƚĂů�ƋƵĞƐƟŽŶ�ĐĂŵĞ�ƚŽ�ŵĞ�ĂƐ�/�ƌĞĂĚ�' ŝďďƐ͛ �ƚŚŽƵŐŚƚƐ�ŽŶ�ůĞĂĚĞƌƐ�
being ‘called by God’ (pp. 131-134). This theme is what pastor
Lowell Cooper is sharing with us this month and I believe that
ƚŚĞ�ĨŽůůŽǁ ŝŶŐ�ƌĞŇĞĐƟŽŶƐ�ǁ ŝůů�ĐŽŶŶĞĐƚ�ǁ Ğůů�ǁ ŝƚŚ�ǁ ŚĂƚ�ƐĂǇƐ�ƚŽ�ƵƐ͘

… you will not be trusted as a

ůĞĂĚĞƌ�ďĞĐĂƵƐĞ�ŽĨ�ǇŽƵƌ�ƉŽƐŝƟŽŶ�Žƌ�

ƟƚůĞ�;ĐŽŶƚƌŽůͿ͕�ďƵƚ�ďĞĐĂƵƐĞ�ŽĨ�ǇŽƵƌ�

life and genuine personal

experiences with God.
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TO THINK ABOUT…

/Äò®ã�ã®ÊÄ�ãÊ�>���

Then God said, “Let us make man in our image, in our likeness,

and let them rule over the fish of the sea and the birds of the air, 

over the livestock, over all the earth…” Genesis 1:26 (NIV)

' ŽĚ�ŝƐ�ƚŚĞ�hůƟŵĂƚĞ�>ĞĂĚĞƌ͕�ĂŶĚ�, Ğ�ĐĂůůƐ�Ğǀ ĞƌǇ�ďĞůŝĞǀ Ğƌ�ƚŽ�ůĞĂĚ�

ŽƚŚĞƌƐ͘ �' ŽĚ�ĐŽƵůĚ�ŚĂǀ Ğ�ĂƌƌĂŶŐĞĚ�, ŝƐ�ĐƌĞĂƟŽŶ�ŝŶ�ĂŶǇ�ŶƵŵďĞƌ�ŽĨ�

ways, but He chose to create human beings who possess spirits and

the capacity to relate to Him and follow Him, yet who are not

forced to do so.

When mankind fell into sin, God could have executed a plan of

ƌĞĚĞŵƉƟŽŶ�ƚŚĂƚ�ĚŝĚ�ŶŽƚ�ŝŶĐůƵĚĞ�ƐŝŶĨƵů�ƉĞŽƉůĞ͕�ďƵƚ�, Ğ�ŚĂƐ�ĐĂůůĞĚ�ƵƐ�

ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ĂŶĚ�ƚŽ�ůĞĂĚ�ŽƚŚĞƌƐ�ĂƐ�ǁ Ğ�ĨŽůůŽǁ �, ŝŵ͘ �' ŽĚ�ŵĂĚĞ�ƚŚĂƚ�

clear from the beginning when He stated, “Have

dominion” (Genesis 1:28).

1 Eddie Gibbs, Leadership Next: Changing Leaders in a Changing
Culture, Downer’s Grove: InterVarsity Press, 2005, p. 9.

2 Os Guinness, The Call, Nashville: W. Publishing Group, 2003, p.
70.

3 Ibid., p. 78.
4 James Emery White, Embracing the Mysterious God, Downer’s

Grove: InterVarsity Press, 2003, p. 121.
5 Leith Anderson, Leadership that Works, Minneapolis: Bethany

House, 1999, pp. 164-174 (as summarised and quoted in Gibbs,
Leadership Next, p. 194.

simple: we are first and foremost to Someone, not to something or 
to somewhere.’

ϲ ͘ �>ĞĂĚĞƌƐ�D ƵƐƚ��ŵďŽĚǇ�ƚŚĂƚ�ƚŚĞ��ŶƟƌĞ��ŚƵƌĐŚ�ŝƐ��ĂůůĞĚ�
by God and Show it in their Leadership Style. In order for the

ĞŶƟƌĞ�ĐŚƵƌĐŚ�ƚŽ�ďĞ�ŵŽƟǀ ĂƚĞĚ�ďǇ�Ă�ƐĞŶƐĞ�ŽĨ�Ěŝǀ ŝŶĞ�ĐĂůů͕�' ŝďďƐ�
ƐĂǇƐ͕ �͚ŝƚ�ŝƐ�ŝŵƉĞƌĂƟǀ Ğ�ĨŽƌ�ŝƚƐ�ůĞĂĚĞƌƐ�ƚŽ�ƐŚĂƌĞ�ƚŚŝƐ�ĚĞĞƉ�
ĐŽŶǀ ŝĐƟŽŶ͕ �ĚĞŵŽŶƐƚƌĂƟŶŐ�ƚŚĞŝƌ�Žǁ Ŷ�ƉĞƌƐŽŶĂů�ĐĂůů�and God’s
ĐĂůů�ƚŽ�ƚŚĞ�ǁ ŚŽůĞ�ĐŽŶŐƌĞŐĂƟŽŶ͘ �/Ŷ�ĨĂĐƚ͕ �ĐŚƵƌĐŚ�ůĞĂĚĞƌƐ�ĐĂŶŶŽƚ�
merely share it; they must embody it to an extraordinary
ĚĞŐƌĞĞ͘�&Žƌ�ƐŽŵĞ͕�ƚŚŝƐ�ǁ ŝůů�ƌĞƋƵŝƌĞ�Ă�ŐŝŐĂŶƟĐ�ƐŚŝŌ�Ăǁ ĂǇ�ĨƌŽŵ�Ă�
ĐŽŶƚƌŽůůŝŶŐ�ƐƚǇůĞ�ŽĨ�ůĞĂĚĞƌƐŚŝƉ�ƚŽ�ŽŶĞ�ŽĨ�Ăĸ ƌŵĂƟŽŶ�ĂŶĚ�
empowerment.’

7. Demonstrate the Joy of Service. All leaders know
that leadership seldom consists of moving from one
ĞǆŚĂƵƐƟŶŐ�ƚĞƐƚ�ĂŶĚ�ĞǆŚŝůĂƌĂƟŶŐ�ƚƌŝƵŵƉŚ�ƚŽ�ƚŚĞ�ŶĞǆƚ͘ �D ŽƐƚ�
days consist of dealing with an ‘unending succession of
ŵƵŶĚĂŶĞ�ŵĂƩ ĞƌƐ͛ ͘ ��Ƶƚ�ƚŚĞ�ĐĂůůŝŶŐ�ŽĨ�' ŽĚ�ƚƌĂŶƐĨŽƌŵƐ�ůŝĨĞ�ƐŽ�
ƚŚĂƚ�Ğǀ ĞŶ�ƚŚĞ�ƐŝŵƉůĞ͕�Ğǀ ĞƌǇĚĂǇ�ĚƵƟĞƐ�ďĞĐŽŵĞ�ŝŶǀ ĞƐƚĞĚ�ǁ ŝƚŚ�

ŬŝŶŐĚŽŵ�ƐŝŐŶŝĮ ĐĂŶĐĞ͘�&Žƌ��Ěǀ ĞŶƟƐƚ�ůĞĂĚĞƌƐ͕ �ƚŚĞƌĞĨŽƌĞ͕�ĂŶ�ĞƐƐĞŶƟĂů�
ingredient in leadership should therefore be the joy of doing our
work, because we are called by God.

In conclusion, as we step out in obedience to Christ’s
ůĞĂĚŝŶŐ�ŽĨ�ŽƵƌ�ůĞĂĚĞƌƐŚŝƉ͕ �ůĞƚ�ƵƐ�ďĞĂƌ�ŝŶ�ŵŝŶĚ�ƚŚĞ�ƉŽƐŝƟǀ Ğ�ĂƉƉƌŽĂĐŚ�
that God’s call inspires in us by the Spirit:

 Look at the kingdom, not just your corner.

 See beyond our circumstances to the presence of Christ
with us.

 Focus on successes, not problems.

 �Ğǁ ĂƌĞ�ŽĨ�ĞǆĂŐŐĞƌĂƟŶŐ�ƉƌŽďůĞŵƐ�ĂŶĚ�ĞŵƉŽǁ ĞƌŝŶŐ�ĨĂŝůƵƌĞƐ͘

 Keep a list of blessings and successes.

 >ŽŽŬ�Ăƚ�ƌĞĂůŝƚǇ�ǁ ŝƚŚ�Ăůů�ŝƚƐ�ŝŵƉĞƌĨĞĐƟŽŶƐ͕ �ŶŽƚ�ũƵƐƚ�
ĞǆĐĞƉƟŽŶƐ͘

 Reconfirm your call rather than be swayed by complaints. a
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into the world to represent his present reign, herald his
ĂŶƟĐŝƉĂƚĞĚ�ĐŽŵŝŶŐ�ĂŶĚ�ŝŶǀ ŝƚĞ�ƉĞŽƉůĞ�ƚŽ�ũŽŝŶ�ƵƐ�ŝŶ�ĨŽůůŽǁ ŝŶŐ�Śŝŵ͘ �
In this view of the church, the people of God become culture-
ĐƌĞĂƟŶŐ�ƚĞĂŵƐ�ĚŝƐƉĞƌƐĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ƐŽĐŝĞƚǇ�ĂƐ�ƐĂůƚ͕ �ǇĞĂƐƚ�ĂŶĚ�
light.’

In this view of the church,
there is no place for struggling with
͚ ŚŽǁ �ƚŽ�ĂĐƟǀ ĂƚĞ�ƚŚĞ�ĐŚƵƌĐŚ�
members’. This is an issue created by
the clergy-ůĂŝƚǇ�ĚŝƐƟŶĐƟŽŶ͊ �E ĞŝƚŚĞƌ�
would we see so many young people
leave us, because they would be
acknowledged as called by Christ
already and their engagement in
ministry to change the world would
be their life!

Leaders in the church are
formed among disciples of Christ,
among a mobilised community of Christ, where young people,
men and women are expected, encouraged and equipped to be
ŵŝŶŝƐƚĞƌƐ͕ �ǁ ŝƚŚ�ŽƵƌ�ǁ ŝƚŚŽƵƚ�ŝŵƉŽƐŝƟŽŶ�ŽĨ�ŚĂŶĚƐ͘ ��ŶĚ�ƚŚĞƌĞĨŽƌĞ͕�
ƚŚĞ�Ăƫ ƚƵĚĞ͕�ůŝĨĞ�ĂŶĚ�ůĞĂĚĞƌƐŚŝƉ�ƚŚĂƚ�ǇŽƵ�ĂŶĚ�/�ĚŝƐƉůĂǇ�ĂƐ�ůĞĂĚĞƌƐ�
will have an impact on where the new leaders will come from.

5. Replace Self-Fulfilment with God’s On-Going Call to 
Service. ' ŝďďƐ�ĐĂůůƐ�ĂƩ ĞŶƟŽŶ�ƚŽ�Ă�ƐĞƌŝŽƵƐ�ĐŽŶƐĞƋƵĞŶĐĞ�ŽĨ�ĂŶ�
absence of a personal sense of call from God by church members:
their focus on the need for personal fulfilment in order to find 
some sense of purpose for their lives.

Facts indicate a strong trend among secular and
postmodern people towards self, and you have a keen interest in
self-growth, self-development, self-ƌĞĂůŝƐĂƟŽŶ͕ �ĂŶĚ�ƐĞůĨ-
ĨƵůĮ ůŵĞŶƚ͘ ��ǀ ĞŶ�ǇŽƵŶŐ��Ěǀ ĞŶƟƐƚƐ�ďĞŝŶŐ�ĂƐŬĞĚ�ƚŽ�ƐĞƌǀ Ğ�ŽŌĞŶ�ĂƐŬ�
these days: ‘What’s in it for me?’ This is the fruit of not being part
of a community of disciples of Christ where service is the focus of
everything. They don’t understand what ‘service’ means because
it has not been embodied by their church and it is virtually non-
existent in the mass-media version of life. The deep and
consistent teaching on ‘service’ in the Bible has not reached
them.

Gibbs warns against looking within one-self and self-
ƌĞĂůŝƐĂƟŽŶ�ĂŶĚ�Őŝǀ ĞƐ�Ă�ƋƵŽƚĂƟŽŶ�ĨƌŽŵ�:͘ ��͘ �t ŚŝƚĞ͗ �͚t ŚĞŶ�
personal fulfilment is allowed to take the place of calling, our 
ůŝǀ ĞƐ�ďĞĐŽŵĞ�ůŝƩ ůĞ�ŵŽƌĞ�ƚŚĂŶ�ĞǆĞƌĐŝƐĞƐ�ŝŶ�ƐĞůĨ-indulgence.
Ironically, we were created such that our deepest fulfilment is 
found as we submit to God’s calling on our life. The reason is

dŚĞ��ĐĂůů�ƚŽ�ůĞĂĚĞƌƐŚŝƉ�ŝƐ�Ă�ĐŽŶƐŝƐƚĞŶƚ�ƉĂƩ ĞƌŶ�ŝŶ�ƚŚĞ��ŝďůĞ͘�

t ŚĞŶ�' ŽĚ�ĚĞĐŝĚĞĚ�ƚŽ�ƌĂŝƐĞ�ƵƉ�Ă�ŶĂƟŽŶ�ŽĨ�, ŝƐ�Žǁ Ŷ͕ �, Ğ�ĚŝĚŶ͛ ƚ�ĐĂůů�

upon the masses. He called out one leader—Abraham. When He

wanted to deliver His people out of Egypt, He didn’t guide them as a

group. He raised up a leader to do it—D ŽƐĞƐ͘ �t ŚĞŶ�ŝƚ�ĐĂŵĞ�ƟŵĞ�ĨŽƌ�

the people to cross into the Promised Land, they followed one man—

Joshua.

�ǀ ĞƌǇ�ƟŵĞ�' ŽĚ�ĚĞƐŝƌĞĚ�ƚŽ�ĚŽ�ƐŽŵĞƚŚŝŶŐ�ŐƌĞĂƚ͕ �, Ğ�ĐĂůůĞĚ�Ă�ůĞĂĚͲ

Ğƌ�ƚŽ�ƐƚĞƉ�ĨŽƌǁ ĂƌĚ͘ �dŽĚĂǇ�, Ğ�ƐƟůů�ĐĂůůƐ�ůĞĂĚĞƌƐ�ƚŽ�ƐƚĞƉ�ĨŽƌǁ ĂƌĚ�ĨŽƌ�

every work—both large and small. ▪   
The Maxwell Leadership Bible,

Leadership Promises for Every Day
Used with permission by The John Maxwell Company

www.johnmaxwell.com


